Jeffrey L. Hill, PhD

Healthcare Transformation Leader

Profile

A mindful leader experienced at putting
value-based healthcare transformation
into practice. | have built my career by
innovating across business, clinical, and
technical functions, aligning strategies
and fostering partnerships and sustained
collaborations within and among
healthcare ecosystems. My colleagues
and clients have described me as a
passionate and agile change agent -
driving a consistent cadence of value
delivery, based on data-driven insights.

| work with providers, health plans, and
technology companies seeking to improve
performance, “operationalize” value-based
care, transition to alternative payment
models, and improve alignment and
collaboration among diverse stakeholders.

Leading Purposeful Collaboration

| have a deep appreciation for collaboration.

It is fundamental for transforming health
care delivery and reimbursement, as well as
for supporting an aligned culture, strategy,
and business direction that delivers value.
When properly executed, collaboration also
promotes the interplay among people,
process, and technology needed to improve
efficiency, performance, and outcomes by...

> Aligning + Executing Strategies
Leveraging Data + Analytics
Deploying + Applying Insights
Optimizing + Standardizing Processes
Enabling + Integrating digital health
Identifying + Adopting Innovations
Leading + Managing Change
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Processes

Operationalizing Value-Based Care

What | Bring to the Table

h Research and Clinical Background - Worked with
research, clinical, and business leaders to advance IT, data &
analytics, outcomes research, and care process improvement
at medical practices, hospitals/health systems, quality
institutes, and accountable care organizations. Educated
medical students, led cardiovascular research projects, and
trained clinical fellows at the University of North Carolina.

:iv/iv\i‘/n Business Expertise - Provided executive leadership,
$

operations and business development, and product/service
commercialization for health care providers, health plans,
informatics vendors, and consultants. Managed R&D and led
business development for life science/MedTech companies.

mllm Entrepreneurial and Agile Mindset - Founder and CEO of
o a publicly traded medical technology company. Created my
own healthcare business development, strategic advisory,
and consulting firm. Developed value-oriented subsidiaries
and new business units for AMGA and other organizations.
.%3. Consulting Expertise - Provided product design, business
@™ development, strategic advisory, healthcare IT, data

management, analytics & reporting, collaboration, and
management consulting services. Served clients in health
care delivery, commercial health insurance, Medicare and
Medicaid, health information technology, digital health, life
sciences, genomics

("\ Transformation Acumen - Aligned and executed strategies

°* for providers and health plans to improve clinical quality,
operational performance, cost, patient and consumer
engagement, and patient experience. Led programs and
payer-provider collaborations to advance patient-centered
medical homes, population health, and value-based care.

How | Achieve Success

| engage people proactively, fueled by intellectual curiosity and
interpersonal flexibility. | enjoy helping organizations embrace
innovation by interpreting the "why.” Connecting the dots between
business, clinical, and technical, domains, | generate successful
outcomes that promote improvement, resilience, and growth.

Known as a steadfast concept-to-execution driver, | am persistent in
corralling consensus and translating value propositions. | possess an
energy and enthusiasm that thrives in the challenge of the complex
and that endures the uncertainty of the impossible.
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