Operationalizing Value-Based Care

.| Strategies. Aligned, value-oriented strategies and collaborative,
consumer centric culture. Rationalizing operating, risk, and
economic models across clinical, business, and technical domains

Data. integration. Secure and interoperable data management and
digital health enablement. Trusting Comprehensive and timely
data ingestion, curation, and relationships supporting data sharing
within and among healthcare ecosystems & stakeholders

o

./Ivl Analytics. Harmonizing advanced analytics, measures, and metrics.
(11] . . . . .

Transparent and comparative reporting, visualization, and
benchmarking. Rapidly deploying results incorporated into clinical,
operational, business, and outcomes research workflows

9 Insights. Sharing of meaningful and actionable insights for driving
. | “¥ improvements in clinical, operational, business, and financial
Business Technical ] ) . .
, performance and in patient and provider experience
Coordinated Care
o) 5% Processes. Optimized and innovative processes for: clinical
¥

integration; care coordination; population health management;
utilization; behavioral health; SDOH; digital health integration;
patient access and engagement; consumer/community outreach

Outcomes. Improving access, quality, cost of care, patient safety,
and consumer/provider satisfaction. Reducing clinical variation and
physician burnout. Improving clinical, operational, and financial
performance, efficiency, and accountability. Supporting resilience,
transformation, health equity, and sustainable growth

C

Processes

Aligning Strategies | Collaborative Execution | Leveraging Data & Analytics | Integrating Digital Health
Applying Insights | Optimizing Processes | Adopting Innovations | Improving Outcomes & Cost
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